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Consider different risks related to this change that may occur during and following its implementation. What is the impact on your organisation’s functioning?  Consider possible unintended consequences.  Include actions you will take to reduce or control those risks. Monitor and update them regularly as part of your change governance structure.
	Outline the risks of the proposed project and your proposed mitigation strategies.  

	Response 
 
(Add additional lines for other identified risks) 
	Risk 
	Likelihood 
	Impacts 
	Consequence 
	Mitigation 
	Residual 

	
	Describe risk 
	Rate – unlikely, likely, almost certain 
	Describe impact 
	Rate – minor, moderate, major, catastrophic 
	Describe your mitigation strategies 
	Rating – low, moderate, high 
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