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Complete this plan with your project team to list all the actions you need to take to implement your change and support stakeholders through the implementation phase. Examples are provided in the first row.
	Timeline
	Change activity 
	Purpose 
	Target stakeholder groups
	Responsibility  
	Status

	1 -7 May 2025
	Development of new telehealth appointment booking process
	Create and communicate a clear process for how and when to book telehealth appts.
	Nursing leadership, administration, allied health and GPs
	Facility manager
	In progress
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