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‘SWOT’ is an acronym for Strengths, Weaknesses, Opportunities, and Threats.  
SWOT analyses can be applied to an entire organisation, or individual projects. They can be used at the beginning and during projects. Use this template to examine your organisation in each category.
	
Strengths
	
Weaknesses
	
Opportunities
	
Threats

	What strengths does your organisation possess? 
Consider:
· knowledge, skills and development within teams 
· communication and teamwork
· culture and values
· resources such as equipment, technology 
· innovations
· internal procedures and processes
· quality and safety aspects
· positives specifically relating to your change initiative 

	What areas pose potential weaknesses for your organisation? 
Consider:
· knowledge, skills and development within teams
· communication and teamwork
· culture and values
· resources such as equipment, technology
· innovations 
· internal procedures and processes
· staff turnover 
· staff morale 
· quality and safety
· internal disruptions
	Are there any external opportunities for growth and development?
Consider:
· existing or new partnerships 
· technology developments 
· training courses available 
· opportunities to promote culture and values
· opportunities to build and develop other areas
· advertising or showcasing work at meetings or conferences
· potential to publish current work
	Are there any external factors that can negatively affect the performance of your change initiative?
Consider: 
· regulatory changes
· legal changes 
· changes in policies
· natural disasters such as pandemics
· economic downturns such as recession 
· innovations in technology

	Strengths 








	Weaknesses


	Opportunities






	Threats
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