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This tool is to help support Residential Aged Care Home (RACH) providers assess their preparedness for organisational change, specifically in the use of telehealth and digital health solutions. 
Using it will identify your organisational strengths and areas for improvement to build capability to drive change by embedding and sustaining telehealth practices. RACH leaders should do this in collaboration with other stakeholders involved in supporting telehealth, such as managers, clinical and care staff. It will take about 20 minutes.
The findings will be presented back to your team to encourage discussion and problem solving.
What is telehealth?
Telehealth services are an effective alternative to face-to-face consultations, particularly if access to practitioners is challenging. Medical Benefits Schedule (MBS) telehealth arrangements are available for a range of telephone and video services. Many RACHS are already using telehealth to support resident access to clinical care. However, they may not be accessing it consistently or maximising its opportunities.  
What is digital health?
Digital health initiatives open new opportunities for health professionals to offer timely and effective care to their patients. The Australian Institute of Health and Welfare says “digital health refers to systems, tools and services based on information, communications technology and standards that can be used to treat patients and collect and share a patient’s health information”. Although this Change Readiness Audit Tool is specifically focused on telehealth for RACHs, it can be adapted by RACHs to review digital health solutions more broadly.
About this tool
Below is a list of questions that form the basis of a change readiness assessment. You can use these questions to understand your organisation’s readiness for sustained change, specifically in implementing or maximising telehealth services. 
Three domains are used to assess readiness: 
1. Organisational. To what extent has your organisation considered the need for telehealth, the benefits of telehealth and the challenges associated with implementing it? How are your organisational leaders supporting and driving the use of telehealth and what governance structures are in place to provide oversight and continuous improvement?
2. Operational. Has your organisation considered how telehealth will impact operations and are teams able and willing to make appropriate changes? 
 3. Stakeholder. To what extent has your organisation engaged stakeholders, including staff, residents and their representatives and medical practitioners, in the implementation of telehealth? 
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	Unsure
	No
	Yes
	Notes

	1. Organisational readiness

	1.1 Need for change 

	Has your organisation identified specific residents with certain care types or functional needs that may benefit from telehealth?
	[bookmark: Check1]|_|
	|_|
	|_|
	[bookmark: Text1]                                                           

	Do your residents or their representatives ask for telehealth or express interest in it?
	|_|
	|_|
	|_|
	         

	Do your residents have to travel more than 30 minutes or more to see their medical practitioner or specialist?
	|_|
	|_|
	|_|
	         

	Do medical providers routinely travel over 30 minutes from their primary location to provide services at your RACH?
	|_|
	|_|
	|_|
	         

	Do the potential benefits of telehealth for your organisation outweigh the potential challenges associated with it?
	|_|
	|_|
	|_|
	         

	1.2 Leadership and governance

	Has your organisation explored the barriers and enablers for using telehealth?
	|_|
	|_|
	|_|
	         

	Does your organisation formally collect data and regularly report on telehealth usage and outcomes?
	|_|
	|_|
	|_|
	         

	Does your organisation have formal structures in place to provide governance and oversight for change processes?
	|_|
	|_|
	|_|
	         

	Has your organisation considered the cost effectiveness of using telehealth?
	|_|
	|_|
	|_|
	         

	Has your organisation sought feedback from staff and residents about the telehealth program and how it is working?
	|_|
	|_|
	|_|
	         

	Has your organisation made changes based on feedback from providers, staff, and residents to improve telehealth services?
	|_|
	|_|
	|_|
	         

	Has telehealth been built into your organisational policies and procedures?
	|_|
	|_|
	|_|
	         

	ORGANISATIONAL READINESS SCORE

	[bookmark: Text2]      /12
	            /12
	            / 12
	


	2. Operational readiness

	2.1 Workforce considerations

	Has your organisation determined what staff responsibilities may be required to manage and support any aspects of telehealth? These may include coordinating information across providers, updating representatives and resident documentation, explaining telehealth, answering resident or representative questions, and providing assistance during appointments.
	|_|
	|_|
	|_|
	         

	Has your organisation considered how clinical and care workflows need to adapt to support telehealth services?
	|_|
	|_|
	|_|
	         

	2.2 Technology considerations

	Has your organisation reviewed or tested different telehealth equipment or software?
	|_|
	|_|
	|_|
	         

	Has your organisation identified what types of telecommunication connections – such as bandwidth and internet connectivity – are needed to support telehealth at originating and distant sites?
	|_|
	|_|
	|_|
	         

	Does your organisation have IT staff or an IT vendor to provide technical expertise, support and troubleshooting?
	|_|
	|_|
	|_|
	         

	2.3 Physical space

	Has your organisation identified a designated space for telehealth visits with an appropriate layout, privacy, and adequate lighting for telehealth? 
	|_|
	|_|
	|_|
	         

	Has your organisation reviewed resident rooms, to ensure appropriate space and access telehealth in situ?
	|_|
	|_|
	|_|
	         

	OPERATIONAL READINESS SCORE

	           /7
	          /7
	           /7
	


	3.Stakeholder readiness

	3.1 Staff engagement

	Are your staff aware of telehealth and its benefits?
	|_|
	|_|
	|_|
	         

	Has your organisation considered how to work with external clinical providers in telehealth settings?
	|_|
	|_|
	|_|
	         

	Has your organisation provided staff with training on how to use telehealth equipment, and support your residents in doing so?
	|_|
	|_|
	|_|
	         

	Has your organisation identified one or more champions who can drive and grow the use of telehealth? 
	|_|
	|_|
	|_|
	         

	Are clinical staff at your organisation interested in and willing to use telehealth to support residents?
	|_|
	|_|
	|_|
	         

	Resident and representative engagement

	Has your organisation discussed with residents or representatives the benefits of telehealth and how it could be used to increase engagement in managing health?
	|_|
	|_|
	|_|
	         

	Has your organisation provided or considered providing education and information sessions on telehealth to residents and representatives?
	|_|
	|_|
	|_|
	         

	Has your organisation considered resident demographics and any cultural issues that could influence engaging in telehealth?
	|_|
	|_|
	|_|
	         

	3.3 Provider engagement

	Has your organisation engaged with your local medical providers as part of your plan to implement or grow telehealth services?
	|_|
	|_|
	|_|
	         

	Does your organisation have ongoing strategies to engage medical providers to use telehealth where it is not currently being utilised?
	|_|
	|_|
	|_|
	         

	STAKEHOLDER READINESS SCORE

	           /10
	          /10
	          /10
	

	TOTAL SCORES:
Organisational readiness:  YES SCORE:           /12     x 100 =        %    
Operational readiness: YES SCORE:                  /7     x 100 =       %       Stakeholder engagement: YES SCORE               /10   x 100 =       %          

	Low readiness: ≤ 50%: The RACH is in the early stages of telehealth and has not considered many of the aspects related to how to embed and grow its use. 

Moderate readiness: > 50% and ≤ 75%: The RACH has considered some aspects related to telehealth but could further implement strategies to sustain and grow it.  

High readiness: > 75%: The RACH has considered many aspects related telehealth with the aim to embed or grow the service. To ensure use is sustained and further developed the RACH should consider improvements in the areas where scoring was lower.
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