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Vision statement
Use this template with your team to help develop a vision statement. This tool provides the change manager with probing questions to discuss with the team. Answers to these questions will be used to craft communications for each audience impacted by the change.
	Organisational goal
What do we hope to achieve?
	



	Organisational benefits
How will things be better?
	



	Impact on stakeholders 
Expected benefits? For whom?
	



	Impact on stakeholders
Potential adverse consequences or impacts? For whom?
	



	Create an “imagine statement”.
An “imagine statement” is a creative way to express the best outcomes of your proposed change. It fashions a clear link to your organisation’s overall vision, invites others to share in this exciting dream of the future and shows others how they benefit so they want to help.

Use compelling, engaging language, with no jargon.

For example: Imagine if all our residents have access to telehealth appointments for timely access to their GPs and specialists in the comfort of their own home.

	

	Imagine if … <Insert>

	Imagine if … <Insert>

	Imagine if … <Insert>
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