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1. [bookmark: _Toc159548235][bookmark: _Toc203503040][bookmark: _Toc203752064]About North Western Melbourne Primary Health Network
[bookmark: _Hlk118192582]Melbourne Primary Care Network (MPCN) trading as North Western Melbourne Primary Health Network (NWMPHN) is an independent, locally governed and run, not for profit organisation dedicated to improving primary healthcare in local communities. NWMPHN is one of 31 Primary Health Networks (PHNs) across Australia, in operation since 1 July 2015.
PHNs were established with the key objectives of increasing the efficiency and effectiveness of medical services for patients, particularly those at risk of poor health outcomes, and improving coordination of care to ensure patients receive the right care in the right place, at the right time.
PHNs work with the primary health care sector to improve frontline services and collaborate with local hospital networks to ensure better integration between primary and acute care services.
[bookmark: _Int_Gw6LCJVZ][bookmark: _Int_4B8fmaNG][bookmark: _Int_wIb2KzLQ]NWMPHN is the largest PHN in Victoria. Its region covers approximately 3,200 square kilometres across the Melbourne CBD, north and western suburbs and adjacent rural areas, encompassing 13 Local Government Areas. 
NWMPHN works to improve health outcomes for communities by fostering innovation, leveraging, and coordinating existing community and organisational assets, and driving value for money. 
2. [bookmark: _Toc203503041][bookmark: _Toc203752065]Purpose
NWMPHN will fund two organisations that already provide navigation services and want to make those services stronger and more effective. The goal is to help multicultural communities in Maribyrnong, Wyndham, and/or Brimbank connect with primary health care.
This Request for Information (RFI) is part of a NWMPHN initiative: Improving access to primary care for multicultural communities – enhancing current navigation services. It’s funded by the Australian Government Department of Health, Disability and Ageing and is part of NWMPHN’s broader plan to make health care more accessible for people from culturally and linguistically diverse backgrounds.
3. Background
The initiative aims to build on existing navigation programs so they can better support first-generation residents from non-English speaking backgrounds, ensuring care is fair, inclusive, and culturally appropriate.
Through this RFI, NWMPHN aims to:
a) Support navigation providers to build internal capacity, including staff training in cultural safety, health literacy, and system navigation.
b) Enable assertive outreach strategies to engage multicultural communities in trusted settings and address barriers such as language, trust, and awareness.
c) Facilitate cultural assessments of current navigation models to identify gaps and opportunities for improvement.
d) Strengthen linkages between multicultural clients and service directories, making information more accessible and relevant.
e) Better support community members to access and navigate primary care services.
f) Enhance the effectiveness of existing navigation programs, foster innovation, and improve stakeholder engagement to ensure culturally appropriate health care for diverse communities.


Two organisations will be selected to receive this funding through the RFI process. The initiative includes four key areas of focus:

	Outcome
	Activity

	Build capacity within existing services

	Organisations will strengthen their internal capabilities by enhancing their navigator programs. This includes:
· Deliver training in cultural safety, health literacy, and system navigation.
· Create tools and resources to support culturally appropriate service delivery.


	Implement assertive outreach strategies

	To overcome barriers such as language, trust, and lack of awareness, organisations will:
· Engage in outreach activities that connect with communities in familiar and trusted settings.
· Use proactive approaches to reach individuals who may not access mainstream services.

	Undertake cultural assessments of existing services
	Organisations will assess the cultural responsiveness of their current navigation models to identify gaps, strengths, and opportunities for improvement. This may include:
· Using the NWMPHN Cultural Responsiveness Assessment Tool (CRAT) to guide the assessment process. More information about CRAT can be found here. 


	Strengthen linkages with existing service directories
	A key component of the initiative is improving access to primary care services by connecting clients with existing service directories. Navigators will:
· Support clients in understanding and using tools like the Healthdirect Service Finder.
· Ensure service information is accessible, relevant, and culturally appropriate.
· Help organisations integrate these directories into their referral and information-sharing processes.



4. Target population:
The target population comprises first-generation residents who have immigrated or migrated from predominantly non-English speaking countries and reside in the Maribyrnong, Wyndham or Brimbank LGAs. While some may identify as first-generation Australians, others may hold resident, skilled, or family visas and may not yet be Australian citizens. This group includes those who have moved to Australia with the intention of permanent settlement (immigrants) and those who may be here temporarily or for specific purposes such as work or family reunification (migrants). There is scope to further sharpen the focus on cohorts within the target population.
The Improving access to primary health care for multicultural communities – enhancing current service navigation project doesn’t include asylum-seeker and refugee populations. Research indicates that these cohorts benefit most from programs explicitly designed to meet their needs.
5. Funding
Two selected providers may receive $130,000 ex GST from January 2026 until 30 June 2026. The respondents will provide a price quotation as part of their proposal. Please refer to the attached budget document. 
The quotation should provide a clear breakdown of the costs associated with the delivery of each element of project. 
Any travel, transfers, accommodation, meals, printing, postage, photocopying and associated expenses must be agreed in writing before they are incurred.  Unless otherwise agreed, allowances will be based on relevant Australian Taxation Office (ATO) rates at the time. Expenses not covered by ATO rates will be paid based on receipts submitted. 
6. Staffing and recruitment
This funding opportunity is intended to expand and strengthen pre-existing navigation services and staff capability. Due to the short program timeframes and the need to ensure sustainability, applications proposing the recruitment of new staff will not be considered.
7. Outcomes 

These are the indicative long-term outcomes: 
· Consumers receive culturally appropriate care and are connected to local health and social services. 
· Individuals from multicultural communities understand the available primary health care services that are culturally sensitive, and how to access and navigate them. 
Navigation services are strengthened to better support diverse community needs and align with the needs of multicultural communities residing in the Maribyrnong, Wyndham and Brimbank LGAs. 
[bookmark: _Toc203503044][bookmark: _Toc203752068]

PART B – Application submission guidelines
8. [bookmark: _Toc203503045][bookmark: _Toc203752069]Key dates
The table below summarises the key stages and indicative dates related to Improving access to primary care for multicultural communities – enhancing current navigation services RFI.
	Stage
	Date

	RFI release to the market 
	11/11/2025
	RFI clarification deadline
	19/11/2025 3:00 PM

	RFI submission deadline
	28/11/2025 3:00 PM
	RFI Assessment*
	8/12/2025
	Notification of outcome* 
	15/01/2026

*These dates are indicative only and subject to change without notice to meet the necessary process requirements at NWMPHN’s discretion.
9. [bookmark: _Toc203503046][bookmark: _Toc203752070]Communication and enquiries
All communications and enquiries in relation to this RFI must be directed to tenders@nwmphn.org.au by Wednesday, 19 November 2025 at 3pm. 
10. [bookmark: _Toc203503047][bookmark: _Toc203752071]Submission method
· Applications must be submitted via the RFI Application Form (attachment 1) to tenders@nwmphn.org.au by Friday 28 November 2025 at 3pm.
· All required attachments must be included.
· Submissions must be completed before the closing time. Late applications will not be accepted.
11. [bookmark: _Toc203503048][bookmark: _Toc203752072]Submission requirements
Accuracy of Information 
Applicants must ensure that all information provided is accurate, complete, and current at the time of submission. Any changes to submitted information must be communicated in writing to NWMPHN as soon as practicable.
Format 
Please follow the response structure outlined in Attachment 1 – RFI Application Form, answering all questions directly. Accepted file formats include Word, Excel, PowerPoint, and PDF.
Validity period
All information provided in response to this RFI will remain valid and open for acceptance by NWMPHN for a period of 120 days from the submission deadline, unless otherwise agreed in writing. Applicants are requested to ensure that all information and commitments contained within their response remain accurate and binding for this period. NWMPHN may use the information provided within this validity period to inform further procurement approaches or award decisions. Should there be any changes to the information provided during this period, applicants must notify NWMPHN in writing as soon as practicable.
[image: ]		
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13. Assessment process
Assessment
NWMPHN will assess responses based on the assessment criteria described in Attachment 1 - RFI Application Form.
Responses will be evaluated using a consistent framework, based on the following assessment criteria. NWMPHN will apply this framework to review and compare the information provided across the following assessment areas:
Service model and approach
Infrastructure and resources
Organisational capability and capacity
Governance, risk and quality management
Data, reporting, and outcomes
Access and equity for priority populations
Innovation 
Clarification
NWMPHN may seek clarification or additional information from applicants at any stage of the process.
14. [bookmark: _Toc203503050][bookmark: _Toc203752074]Post-submission process and next steps
Following the review of all applications, NWMPHN will:
Use submitted information to support a fair and transparent selection process, including potential direct negotiations.
Contact shortlisted organisations for any required clarification.
Inform all applicants of the outcome of the RFI process. Unsuccessful applicants may apply for feedback in writing via email to tenders@nwmphn.org.au.  
Participation in this RFI does not guarantee selection for further discussions or future procurement processes.
The purpose of this assessment is to identify the most suitable providers for further consideration under this program. Any subsequent progression, including contract award, will be determined in accordance with relevant program requirements and governance arrangements. Participation in this RFI does not guarantee selection for further discussions or future procurement processes.
[bookmark: _Toc203503051][bookmark: _Toc203752075]

PART C – Terms and conditions
This section outlines the terms and conditions that apply to this RFI process. All applicants must review and adhere to these conditions when preparing and submitting their responses.
1. Non-binding process
This RFI is an information-gathering and assessment process only. NWMPHN will not make any binding selection or contract award as a result of this process. Any progression beyond this stage will be subject to relevant program requirements and governance arrangements.
2. No obligation to award
NWMPHN is under no obligation to select any applicant or to proceed with further procurement as a result of this RFI.
3. Right to amend or cancel
NWMPHN reserves the right to amend, suspend, or cancel this RFI at any time, for any reason, without liability to applicants.
4. Use of information
Information provided in response to this RFI must only be used for the purpose of participating in this process and not for any other purpose unless expressly permitted by NWMPHN.
5. Validity of submission
All submissions must remain valid and open for acceptance by NWMPHN for a period of 120 days from the submission deadline, unless otherwise agreed in writing.
6. Cooperation and clarification
Participants must cooperate fully with NWMPHN in responding to any requests for clarification or additional information during the assessment process.
7. Costs
All costs incurred in the preparation and submission of a response to this RFI are the sole responsibility of the applicant. NWMPHN will not reimburse any expenses.
8. Confidentiality 
All information submitted will be treated as confidential and used solely for the purposes outlined in this RFI.
9. Data security and breach notification  
Participants must take reasonable steps to protect any personal or sensitive information provided as part of their submission from misuse, loss, unauthorised access, modification, or disclosure. Any actual or suspected data breach involving information provided to NWMPHN must be reported immediately, with full cooperation in any subsequent investigation.
10. No misleading conduct  
Participants must not engage in misleading or deceptive conduct in the preparation or submission of their response.
11. Privacy
Legal Compliance
Applicants must comply with all relevant Commonwealth and Victorian privacy laws, including the Privacy Act 1988 and Australian Privacy Principles.
Use of Personal Information
Information must be collected lawfully and used only for its intended purpose, unless consent is given or required by law.
Purpose of Collection
NWMPHN collects personal data to assess applications, verify credentials, manage enquiries, and meet legal obligations. It may also be used for planning and statistical analysis.
Disclosure 
Information may be shared with affiliated entities and regulators. NWMPHN does not typically disclose data overseas.
Data Security 
Applicants must protect personal data from unauthorised access, loss, or misuse, and restrict access to authorised personnel only.
Breach Notification 
Any suspected or actual privacy breach must be reported to NWMPHN immediately, with full cooperation in any investigation.
12. Conflicts of interest
A Conflict of interest arises where a person makes a decision or exercises power in any way that may or may be perceived to be, influence by either professional, commercial or personal interests or associations. Applicants must:
Warrant that, no actual, perceived, or potential conflict of interest exists in relation to their participation in the RFI process or the performance of any resulting activities.
Immediately notify NWMPHN in writing if a conflict of interest arises.
Complete the conflict-of-interest section in Attachment 1 - RFI Application Form.


[bookmark: _Toc203503052][bookmark: _Toc203752076]Attachment 1 – RFI Application Form
Instructions for applicants:
Provide complete and well-supported answers to all questions.
Where specified, responses must not exceed the stated word limits.
Use bullet points, tables, or headings to enhance clarity and readability.
If unsure about any item, contact NWMPHN for clarification prior to the RFI clarification period closing date.
[bookmark: _Toc203503053][bookmark: _Toc203752077]1. Organisation details
	1.1
	Name of the organisation
(The legal entity which would contract with NWMPHN)
	

	1.2
	Trading name
	

	1.3
	Entity type
	Choose an item.
	1.4
	ABN
	

	1.5
	CAN
	

	1.6
	Registered business address
	

	1.7 
	Postal address
	

	1.8
	Telephone number
	

	1.9
	Email address
	

	1.10
	Website address
	

	1.11
	Authorised representative
(This is the person with the authority to submit this application, such as the Chief Executive Officer or General Manager)
	

	1.12
	Contact person
	Name
	

	
	
	Phone
	

	
	
	Email
	

	
	
	Position (optional)
	

	1.13
	Brief overview of your organisation, including your mission and values (max 200 words):

Applicant response:



[bookmark: _Toc203503054][bookmark: _Toc203752078]




2. Assessment criteria
[bookmark: _Toc203503055][bookmark: _Toc203752079]2.1 Mandatory assessment criteria
Applicants must meet all mandatory criteria to proceed to the next stage of assessment. Failure to meet any of these criteria will result in the application being deemed non-compliant and may be excluded from further consideration.
	MANDATORY CRITERIA 

	Please check the relevant box: 

	1. [bookmark: _Hlk199361164]I confirm that a signed copy of NWMPHN Supplier Code of Conduct commitment letter (Attachment 2) has been included with this application.
	☐ Yes 
☐ No (Applications will be disqualified if unable to meet this criterion.)

	2. I confirm that the completed application checklist and the signed declaration (Attachment 2) have been included with this application.
	☐ Yes 
☐ No (Applications will be disqualified if unable to meet this criterion.)

	3. I confirm that this funding does not permit the hiring of additional staff for the delivery of this short-term project.
	☐ Yes 
☐ No (Applications will be disqualified if unable to meet this criterion.)

	4. Please indicate which LGAs your navigation service covers (please note that applications that cover more than one LGA will be considered)
☐ Brimbank
☐ Maribyrnong 
☐ Wyndham 
	

	[bookmark: _Toc203503056][bookmark: _Toc203752080]2.2 Technical assessment criteria
Applicants are required to respond to the following technical criteria. Each criterion is evaluated using a defined scoring rubric to ensure consistency and objectivity throughout the assessment process. Applications must not exceed the specified word limits.
	TECHNICAL ASSESSMENT CRITERIA 


	Technical assessment criterion 1 – Service model and approach (30% weighting) 

	1.1 Please provide a comprehensive project outline that responds to the issues outlined in Part A, incorporating the following key components: (800 word limit).
	Outcome
	Activity

	Build capacity within existing services

	Organisations will strengthen their internal capabilities by enhancing their navigator programs. This includes:
· Deliver training in cultural safety, health literacy, and system navigation.
· Create tools and resources to support culturally appropriate service delivery.


	Implement assertive outreach strategies

	To overcome barriers such as language, trust, and lack of awareness, organisations will:
· Engage in outreach activities that connect with communities in familiar and trusted settings.
· Use proactive approaches to reach individuals who may not access mainstream services.

	Undertake cultural assessments of existing services
	Organisations will assess the cultural responsiveness of their current navigation models to identify gaps, strengths, and opportunities for improvement. This may include:
· Using the NWMPHN Cultural Responsiveness Assessment Tool (CRAT) to guide the assessment process. More information about CRAT can be found here. 

	Strengthen linkages with existing service directories
	A key component of the initiative is improving access to primary care services by connecting clients with existing service directories. Navigators will:
· Support clients in understanding and using tools like the Healthdirect Service Finder.
· Ensure service information is accessible, relevant, and culturally appropriate.
· Help organisations integrate these directories into their referral and information-sharing processes.




For the chosen LGA (s), the response should include:
· How the program will draw upon existing community strengths, groups and structures.
· How program outcomes will be achieved, and if applicable, evidence of past or current achievement of outcomes for similar programs.   
· How will you ensure that the program is available, accessible and acceptable to populations experiencing the greatest inequities in this area? 



	Applicant response (max 800 words):

	Technical assessment criterion 2 – Infrastructure and resources (total 25% weighting)


	2.1 Describe your organisation’s capability and approach to adapting to your existing workforce and enhancing current navigation services to better meet the needs of multicultural communities within the region. 
How will you ensure operational readiness and that your team is prepared and supported to deliver the program effectively within a short-term timeframe, without recruiting new staff? 

	Applicant response: 15% weighting (max 300 words)

	2.2 Describe any partnerships or collaborations you will leverage to enhance your infrastructure or resources. How will these partnerships enhance your capacity to deliver the program?

	Applicant response: 5% weighting (max 250 words)

	2.3 What strategies will you implement to ensure that the capacity built, and the learnings gained from the program are sustained and continue to benefit your service and target communities after the program concludes?

	Applicant response: 5% weighting (max 250 words)

	Technical assessment criterion 3 – Organisational capability and capacity (25% weighting)


	3.1 Please provide details about the multicultural communities currently supported by your organisation, as well as any harder-to-reach communities that may not be accessing primary care services within your region. 

In your response please describe:
· your understanding of the challenges multicultural community members residing in the chosen LGAs face in accessing primary health care services.
· current activities or initiatives your organisation has implemented to address these barriers. 


	Applicant response (max 250 words)

	Technical assessment criterion 4 – Governance, risk and quality management (total 10% weighting)

	[bookmark: _Hlk203497413]4.1 Please describe and provide evidence of your organisational governance framework including policy register/table of contents and how continuous quality improvement contributes to improved services. 

	Applicant response: 5% weighting (max 200 words)



	4.2 Please describe and provide evidence of a risk management framework, including incident management, which includes the steps to ensure client safety and deliver a quality service. Please populate Attachment 4 – Risk assessment.

	Applicant response: 5% weighting (max 200 words):



	Technical assessment criterion 5 - Data, reporting, and outcomes (10% weighting) 

	5.1 Please describe your organisation’s experience and approach to outcome measurement, data collection, monitoring, and quality improvement. How will you apply these practices to track progress, evaluate impact, and ensure continuous improvement throughout the project period?

	Applicant response (max 250 words):






	[bookmark: _Toc203503057][bookmark: _Toc203752081]2.3 Commercial and compliance assessment criteria
Applicants must demonstrate compliance with the following risk and compliance requirements. These criteria will be assessed on a pass/fail basis or contribute to overall risk assessment.

	COMMERCIAL AND COMPLIANCE CRITERIA 

	RISK ASSESSMENT

	Value for money 
Please provide a detailed financial budget that includes travel costs, workforce (including training), operating and administration costs. Please provide this information within the budget template (Attachment 5) provided. 

Please describe how value for money will be demonstrated, referencing items included in the budget supplied.



	Applicant response (max 250 words):


	Financial viability
Confirm your organisation’s financial stability to support program delivery. 
Please attach your most recent annual audited income statement and balance sheet demonstrating financial integrity.
	☐ Yes 
☐ No 

	Insurances
The applicant must maintain and comply with the following insurance requirements:
· public liability: minimum $20 million per claim
· professional indemnity: minimum $10 million any one claim
· workers’ compensation
	☐ Public liability evidence attached to this application

☐ Public liability evidence attached to this application

☐ Workers’ compensation evidence attached to this application

	If you cannot meet insurance requirements, please provide a detailed response explaining why.
Applicant response:



	Working with Children check
	☐ Yes - Working with Children check evidence attached to this application. 
☐ No – Please explain why you are unable to meet this criterion.

	Police check

	☐ Yes - Police check evidence attached to this application. 
☐ No – Please explain why you are unable to meet this criterion.

	If you have ticked no to any of the above, please explain why you are unable to meet these criteria:


	Conflict of interest declaration
Are you aware of any perceived, potential or actual conflict of interest to declare which may have an impact on your ability to deliver the proposed services? For example, do you or any of your organisation’s personnel have a person or business relationship with any of NWMPHN staff?

In the event of any such conflict NWMPHN at its absolute discretion shall decide the appropriate course of action. Any perceived, potential or actual conflict of interest must be disclosed at NWMPHN as soon as it becomes apparent.
	☐ Yes
☐ No 


	If you answered Yes to the question above, please provide a detailed response addressing:

a)	the particulars of any conflicts; and 
b)	details of the process and procedures used to manage or resolve them.

Applicant response (max 250 words):




	
[bookmark: _Toc203503060][bookmark: _Toc203752084]Attachment 2: NWMPHN Supplier Code of Conduct – Commitment letter
1. [bookmark: _Toc203503061][bookmark: _Toc203752085]Purpose
North Western Melbourne Primary Health Network (NWMPHN) Supplier Code of Conduct NWMPHN Supplier Code of Conduct applies to all suppliers providing commissioned services to NWMPHN, effective 1 September 2025. 
NWMPHN is committed to working with its suppliers and supply chain to meet and/or exceed the standards outlined in the Code. The Code is not intended to supersede or alter suppliers’ regulatory and contractual obligations.
NWMPHN expects suppliers to: 
· Review and commit to the Code by signing the commitment letter included in Attachment 2, section 2 – Commitment letter;
· Return the signed commitment letter to NWMPHN by the due date as specified in the RFI documentation; and
· Communicate the Code to their related entities, suppliers and subcontractors engaged to supply goods and services to NWMPHN, so that they are aware of, understand and comply with the Code. 
2. [bookmark: _Commitment_letter][bookmark: _Toc203503062][bookmark: _Toc203752086]Commitment letter
Commitment to North Western Melbourne Primary Health Network Supplier Code of Conduct – PRE2707 – Improving Access to Primary Care for Multicultural Communities – Enhancing Current Navigation Services
I acknowledge that:
1) NWMPHN is committed to ethical, sustainable and socially responsible procurement.
2) NWMPHN has a Supplier Code of Conduct (the Code) which describes NWMPHN's expectations of the conduct of its suppliers in relation to:
· integrity, ethics and conduct;
· corporate governance;
· conflicts of interest, gifts and hospitality;
· labour and human rights;
· diversity;
· health and safety; and
· environmental management.
3) the expectations set out in the Code are not intended to reduce, alter or supersede any other obligations which may be imposed by any applicable contract, law, regulation or otherwise;  

4) to ensure that the Code remains current and relevant, it may be amended or updated by NWMPHN; and
5) the Code includes an ongoing expectation that suppliers (including my entity) will raise concerns or otherwise seek clarification in relation to any aspects of the Code, including any updates or amendments to the Code.   
On behalf of my entity I:
1) confirm that NWMPHN’s expectations of suppliers as set out in the Code are understood;
2) provide a commitment that if selected to supply goods and/or services to NWMPHN, my entity will:
· periodically check with reasonable frequency for updates and amendments to the Code; and
· aspire to meet and/or exceed NWMPHN’s expectations of suppliers as set out in the Code, including as updated or amended by NWMPHN.

	Commitment letter signed by the entity’s authorised representative:

	Entity name
	Full name
	Position title
	Date signed
	Signature

	Supplier to insert legal entity’s name as listed on the .
	Supplier to insert authorised representative’s full name.
	Supplier to insert authorised representative’s position title.
	Click or tap to enter a date.	Authorised representative to sign by inserting their signature, typing their full name or drawing using the canvas tool[footnoteRef:1]. [1:  Text in blue font is guidance to complete this document.] 






[bookmark: _Toc203503063][bookmark: _Toc203752087]Attachment 3 – Application checklist and declaration
1. [bookmark: _Toc203503064][bookmark: _Toc203752088][bookmark: _Hlk199353781]Application checklist
Please ensure that your application includes the following components. Incomplete applications may not be considered.
☐ Completed RFI Application Form (Attachment 1) including:
· [bookmark: _Hlk199353378]Responses to all criteria and questions.
· Copies of required insurance certificates.
☐ Supporting documentation, such as:
· Financial statements
· Organisational policies and procedures
☐ Signed Commitment Letter to the NWMPHN Supplier Code of Conduct (Attachment 2).
☐ Completed checklist and signed declaration (Attachment 3).
☐ Submission of the full application to NWMPHN before the closing date and time.
2. [bookmark: _Toc203503065][bookmark: _Toc203752089]Declaration
On behalf of the applicant, I hereby declare that:
· I have reviewed and addressed all criteria outlined in this RFI Application Form.
· To the best of my knowledge, all information provided in this application is accurate, complete, and truthful.
· I confirm that the applicant meets all eligibility requirements specified in this RFI.
· I acknowledge that the release of this RFI does not constitute an obligation by NWMPHN to award a contract.
· I undertake not to withdraw or amend any part of this application for a period of 120 days following the submission deadline.
· I will promptly notify NWMPHN if any information provided becomes inaccurate or misleading.
· I have read, understood, and accepted the Terms and Conditions outlined in Part C of this RFI.
· I am the authorised representative of the applicant, as identified in Attachment 1 – RFI Application Form. 

	Name:
	

	Position:
	

	Signature:
	


	Date:
	


[bookmark: _Toc195101294][bookmark: _Toc195101441][bookmark: _Toc195101699][bookmark: _Toc195101870]

Attachment 4 – Risk assessment
Please outline any identified risks that may affect the timely and successful delivery of this project.
(refer to the Risk Likelihood and Risk Matrix tables provide in the next page)
	#
	Risk
	Description
	Likelihood
(almost certain, likely, possible, unlikely, rare) 
	Consequence
(insignificant, minor, moderate, major, catastrophic) 
	Inherent risk rating 
(low, medium, high, extreme) 
	Actions to minimize risk 

	Internal risks 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	External risks 
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We acknowledge the peoples of the Kulin nation as the Traditional Custodians of the land on
which our work in the community takes place. We pay our respects to their Elders past and present.
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