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This 6 monthly report provides an overview of how NWMPHN is tracking with activities in our Community Participation Plan 2024 — 2026. MELBOURNE
Published: July 2024.

An Australian Government Initiative

Community Participation Activities

Achievements
Reasons for engagement

* To understand the barriers multicultural
communities face accessing primary care.

A community participation decision support tool has been
developed to help NWMPHN staff determine when it is
appropriate to engage with community in their work.

Participation
Activities

» To design training for health professionals (asthma

management and providing culturally responsive « 60 NWMPHN staff have completed IAP2 Essentials in

Engagement training and 20 completed |AP2 Facilitate

Participants

AMARRRRR care in mental health).
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* To seek guidance and governance for our suicide
prevention and eating disorder projects.

training.

* Internal community participation workshops were
conducted with staff to build knowledge of the Community

Participants would

work with NWMPHN * To seek feedback on our mental health resources. L _ _

again. Participation Plan and the internal resources available to
(4 participants were _ _ _ . .

asked) - To understand attitudes and experiences to using support them to engage with community.

mental health digital tools.

* The Community Council met in February and May 2024.

Levels of participation My Health My Voice People Bank
newsletter subscribers members
— 2 editions sent May and February
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Consult Involve Collaborate Empower .
The level of influence community participants had on decision-making for these activities. Total New Total New

See |AP2 spectrum of participation for more information.



https://nwmphn.org.au/for-community/get-involved/community-newsletter/
https://nwmphn.org.au/for-community/get-involved/community-newsletter/
https://nwmphn.org.au/news/community-panel-give-ideas-for-better-primary-health-care-access-in-multicultural-melbourne/
https://nwmphn.org.au/news/community-panel-give-ideas-for-better-primary-health-care-access-in-multicultural-melbourne/
https://nwmphn.org.au/about/primary-health-care/our-vision-for-primary-care/
https://nwmphn.org.au/for-community/local-health-services/my-mental-health/
https://iap2.org.au/essentials-of-engagement/#:~:text=Essentials%20of%20Engagement%20covers%20key%20elements%20of%20engagement,and%20acts%20in%20the%20engagement%20process%20More%20items
https://iap2.org.au/essentials-of-engagement/#:~:text=Essentials%20of%20Engagement%20covers%20key%20elements%20of%20engagement,and%20acts%20in%20the%20engagement%20process%20More%20items
https://iap2.org.au/facilitate-engagement/
https://nwmphn.org.au/wp-content/uploads/2024/02/NWMPHN-Community-Participation-Plan-2024-26.pdf
https://nwmphn.org.au/wp-content/uploads/2024/02/NWMPHN-Community-Participation-Plan-2024-26.pdf
https://nwmphn.org.au/about-nwmphn/advisory-councils/
https://nwmphn.org.au/for-community/get-involved/people-bank/
https://iap2.org.au/resources/spectrum/
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Spotlight

In the next 6 months: July - Dec 2024

Embedding community participation into our refreshed
commissioning process (an internal process we go
through to determine what services/activities to fund).

Forming an internal facilitation group for staff to build
their confidence with facilitating meetings and events
with community.

Partnering with Melton City Council to engage with
South Sudanese youth as part of our next Health Needs
Assessment.

Partnering with the Victorian Aboriginal Health Service
(VAHS) to engage with Aboriginal and Torres Strait
Islander communities for the next Health Needs
Assessment.

MELBOURNE

An Australian Government Initiative

In April 2024 we held a 2-day workshop attended by 23 community members from a
range of cultural backgrounds. They were asked to address the question: "How can we
make it easier for people from multicultural Melbourne to get primary health care? Watch
the video and read more about it on our website.

Our Principles

Our Vision:
Healthy people and a

healthy community Purposeful

Inclusive

Our Goals

* Building meaningful relationships and trust
with our communities.

* Ensuring our programs and services,
shaped by our communities, are safe,
accessible and sustainable.

Timely @

Visit our website to read more about the Respectful

Community Participation Plan



https://nwmphn.org.au/community-participation-plan/
https://nwmphn.org.au/news/community-panel-give-ideas-for-better-primary-health-care-access-in-multicultural-melbourne/

	Slide 1
	Slide 2

