Governance, operational
and advisory structure

Melbourne Primary Care Network (MPCN) and Directors
North Western Melbourne Primary Health Network (NWMPHN)

Network

Melbourne
‘ ) Prlmary Care

Board of

~11x

CEO and

Advisory

Governance Executive ’
Committees Team  Theccccceeesecescncees ity Counc“sl
m : Groups

Finance Audit Commissioning o Senior
and Systems Quality and Nominations & Leadership

Committee Performance Remunerations Team(SLT)

@ Commiittee Committee

Community Clinical
Council Council

Organisational Departments Expert

Meet as required with quarterly performance Advisory
monitoring meetings. Groups

e Business Systems @Q

Key - Meetings
v 'n9 ¢ Insight, Performance and Digital Services

@ As required e Health Systems Integration * Aboriginal Health
m Weekly » Office of the CEO, Strategic Relations * Alcoholand Other Drugs
@ Bi-annually e Service Development and Reform e General Practice

@ Quarterly Staft/Line Managers @@ ¢ Mental Health
g 5 times per year Meet as required with bi-annual performance e Older Adults

00000

11 times per year evaluation meetings.





