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[bookmark: _Hlk84771996]EOI Vulnerable populations – Specific targeted activities  
Expressions of Interest sought from General practices, pharmacies, local government, other healthcare providers, community and support organisations 
Have you identified a vulnerable group that is not accessing the COVID-19 vaccine?
Background
To expedite the vaccination of vulnerable populations identified as having difficulty accessing 
COVID-19 vaccination, the Australian Government is providing Primary Health Networks (PHNs) with flexible funding support for innovative, local, short-term activities. 

This is for distinct, time limited local projects that identify a particular vulnerable group not accessing vaccines through existing mechanisms. The intent is to capitalise on established and trusted relationships with vulnerable populations and those who cannot or do not wish to attend other vaccination sites. 

The grants are designed to quickly boost vaccination numbers in communities where vaccination rates are currently low and where there are significant risks associated with COVID-19 transmission and to obtain maximum patient reach within a short time frame.

This is a short term, specifically targeted activity, that will operate from November – December 2021 (although some dose 2 vaccinations may be administered in early-mid January). North Western Melbourne Primary Health Network (NWMPHN) is targeting LGAs and priority populations, however we also invite submissions for other areas and populations where you identify a specific vulnerable group with low vaccination rates. 

The EOI will be open to general practices, pharmacies, local government, other healthcare providers, community and support organisations. Activities to be funded could include local engagement, support and coordination to drive vaccination, dedicated clinics in community locations or after hours, particularly in areas with low vaccination rates. Any activity proposed must not replace or duplicate any existing vaccination mechanisms and partnerships with different elements of the health and support sector are welcome.

Target LGAs with lower vaccination rates: 
· Brimbank
· Darebin
· Hume
· Maribyrnong
· Melbourne
· Melton 
· Moreland
· Yarra

Priority populations 
· Young Indigenous people aged 12-39
· Culturally, ethnically and linguistically diverse people
· Alcohol and drug dependant people 
· Pregnant and breastfeeding women and women of childbearing age 
· People with a disability or who are frail or who have a significant mental health condition and cannot leave home
· People with a distrust/fear of Government programs. 

What activities are in scope? 
The grants are specifically designed to fund additional workforce or operational costs associated with maximising COVID-19 vaccine administration to vulnerable populations. Additional funding provided through this program should support and facilitate targeted solutions, not replace the existing mechanisms. 
Some examples could include (but not limited to):
· Direct engagement and information sessions with targeted groups to reduce vaccine hesitancy and drive vaccine uptake. 
· Vaccine providers working with local government, community organisations and/or ACCHS on tailored solutions to suit local contexts.
· Local partnerships reaching communities in place.
· Coordinating dedicated clinics and engaging with planning staff or community leaders to drive patient attendance.
· Off-site sessions, in-reach or after-hours clinics. 
· Providing support with local communications or in-language/interpreter services. 

In scope for funding: 
· Partnering with, or directly contracting support organisations or health-care providers to reach vulnerable populations.
· Engagement of short-term clinical, administration and auxiliary staff.
· Staff training or up-skilling to support vaccination efforts.
· Small asset purchases (within the grant period) at a threshold limit of $500 (ex GST) in total. 
· Short term hire of infrastructure/equipment to conduct a pop-up clinic. 
· Local advertising to coordinate/organise and encourage local vaccination efforts.
· Development of culturally appropriate communication materials suited to local contexts.
· Hire of a vehicle to allow travel for a specific pop-up clinic, in-reach service, or mobile vaccination approach. 
· Reasonable financial support to facilitate vulnerable people to access vaccination e.g., taxi vouchers 

Out of Scope: 
· Funding for the vaccination of individuals where there are existing mechanisms (such as the MBS, or patient invoices for CVCs). 
· Funding for activities which are already being undertaken by other parts of the health, local government, or community sector. 
· Funding for purchase or hire of long-term infrastructure (hire infrastructure/equipment to conduct a pop-up clinic is allowable). 
· Vehicle hire for general business not related to vaccine roll-out activities. 
· Major campaign advertising or messaging that conflicts with COVID-19 vaccine roll-out. 

Applications that can demonstrate the vulnerable people’s pathway to vaccination and expected number that will be vaccinated are preferred. Therefore, applications from providers working in partnership will be accepted. In this instance, applications must identify which organisation will be the lead organisation that will contract with NWMPHN if successful. 
What is involved?
The PHNs will offer:
· Grants from $1,000 - $20,000 (ex GST) 
· Grants for larger amounts may be considered for sizeable activities with high patient reach
· Funding available for each activity will be dependent on the scope and reach of the proposal

The EOI will remain open throughout October and November, but all activities must be completed by 31 December 2021 (although some dose 2 vaccinations may be administered in early-mid January). 

Providers will:
· Identify the specific vulnerable group the activity will target and why this group was selected 
· Identify the target location LGA(s) and/or postcode(s)
· Explain your existing relationship with the target group, the activities to be undertaken and the projected outcome(s) 
· List the key stakeholders or partners
· Identify the vaccine provider group (e.g. General Practice, Pharmacy or State hub/service) that will be used in vaccinating the target group. 
· Provide a timeline for the activity (all activities must be completed by December 31st, 2021)
· Provide a budget for the activity (template provided)
· Submit to NWMPHN an activity report on completion. 



How to apply
[bookmark: _Hlk84772586]If you are interested in the ‘EOI Vulnerable populations – specific targeted activities’, please complete the attached application form. Applications close 10am, Monday 29th November 2021. Due to the short-term nature of the grant, with constrained funding from the Commonwealth, applications will be assessed as they are received and the EOI period may finish before 28 November 2021 depending on the number of successful applications with subsequent exhaustion of the funding pool. It is suggested to submit your application as early as possible. 

Email completed applications to  primarycare@nwmphn.org.au 

For more information contact:
Christine Ferlazzo, Project Manager Vaccine Preventable Conditions 
Phone: 03 8578 0538
[bookmark: _Hlk84772612]Email:  Christine.ferlazzo@nwmphn.org.au

Assessment Process 
All proposals received and accepted by North Western Melbourne PHN using its discretion will be evaluated by reference to the mandatory requirements and evaluation criteria. 
North Western Melbourne PHN may also consider other factors relevant to the respondent’s suitability to deliver the services, including but not limited to conflicts of interest, current insurance and contract departure requests.  
Where referees are requested as part of this process, North Western Melbourne PHN may contact those referees and use their comments in the assessment of proposals.  
Where North Western Melbourne PHN considers that a proposal contains an ambiguity, unintentional error or minor omission, North Western Melbourne PHN may, in its sole discretion, contact the respondent and allow them to clarify or correct the matter. 

Contractual Arrangements 
North Western Melbourne PHN receives funding from the Australian Government, the Victorian Government, and other government and non-government sources. Each funding source may have particular requirements regarding consultancies and sub-contractors. The respondent understands that it will need to comply with these requirements if successful.

The successful respondent may be asked to:  
· enter into an agreement in a form specified by Melbourne Primary Care Network Ltd. Please see the attached “Short Form Agreement Template” (Attachment 1) for review. Please identify any departures required from the application form; 
· sign a confidentiality and non-disclosure agreement; 
· provide due diligence information such as a statement of solvency; 
· provide certificates of currency for relevant insurances: 
· Workcover or similar; 
· Public Liability; and 
· Professional Indemnity; 
· undertake a financial audit for services exceeding $100,000.00 in the aggregate per financial year; 
· consider itself a “Commonwealth service provider” for the purposes of the Ombudsman Act 1976; 
· ensure that personnel, including sub-contractors, who may come into contact with “vulnerable people” as part of the work, have undertaken a national police check, and if relevant develop a risk assessment and management plan; 
· comply with relevant legislation as specified from time to time. 

Respondents must disclose any actual, perceived or potential conflicts of interest.  A conflict of interest arises where a person makes a decision or exercises power in any way that may or may be perceived to be, influence by either professional, commercial or personal interests or associations. North Western Melbourne PHN maintains a register of Conflicts of Interest and Related Entities, and reports this register back to our funding bodies as required.  
North Western Melbourne PHN may seek formal government approval and will disclose contract details including legal and trading name of successful respondent, the nature and duration of the work to be undertaken, and the procurement process. Approval is granted at the discretion of the government department. Relevant departments may require additional information at any time which North Western Melbourne PHN is obliged to provide. Relevant departments may list this information on their websites from time-to-time. 
Please note that the Australian Government reserves the right to terminate North Western Melbourne PHN funding at its convenience. This requirement is passed through to the successful respondent. Expenses incurred and committed up to and including the termination date will be paid, if funds are received by North Western Melbourne PHN. 

No contract or warranty 
No legal relationship is created by the issue of this EOI, or the submission of any proposal in response to it.  
North Western Melbourne PHN is under no obligation to award a contract to any respondent as a result of this EOI process. 
North Western Melbourne PHN has taken reasonable steps to ensure that all information presented in this EOI is accurate at the time of issue. However, North Western Melbourne PHN accepts no responsibility for errors or omissions and recommends that respondents make their own enquiries about any matter relevant to the preparation of a submission.  

	ABOUT PHNs 
Funded by the Commonwealth Department of Health, Primary Health Networks (PHN’s) began operation on 1 July 2015 and are responsible for coordinating primary health care and facilitating improved health outcomes in their local community. Melbourne Primary Care Network operates the North Western Melbourne Primary Health Network (NWMPHN).




EXPRESSION OF INTEREST: Application
Vulnerable populations– Specific targeted activities  
	Applicants Name:
	


	☐  General Practice
☐  Local Government
	☐  Pharmacy
☐ Healthcare Provider - Other 
☐ Other – please specify 
	☐  Community Health
☐ Community Organisation

	Name of Practice/Organisation

	

	Practice/Organisation ABN
	

	Practice/Organisation Address:
	

	Contact Details:
	Phone:

	Email:


	Type of Activity 
	☐ Local Engagement 
☐ Partnership 
	☐ Service Delivery 
☐ Other

	


	You must be able to tick each of these boxes to be eligible to nominate: 
Eligibility 

☐ Proposed activity is in scope for funding in accordance with the EOI instructions
☐ Applicant is ABN registered
☐ Compliance with all Public Health Orders and Guidelines
☐ Consistent with the Australian Government’s commitment that the vaccine will be free, providers will not be permitted to charge co-payments for vaccine administration.
☐ If the activity involves the applicant delivering the vaccine, you must be a licensed Commonwealth Covid-19 vaccine provider 


	

	Expression of Interest Questions  
	Evaluation Criteria Weightings
	Response (maximum 400 words per question)

	1. Identify the specific vulnerable group the activity will target and outline why this group was selected. 

Identify the target location LGA(s) and/or postcode(s)


	35%
	

	2. Explain your existing relationship with the target group and your strategies to engage them.

Describe the activity to be undertaken and list the projected outcome/s. Examples of outcomes could be: 
· Community and individual engagement leading to a vaccine booking
· Facilitating access/transport to a vaccine provider
· Targeted clinic with projected number of COVID-19 vaccine doses to be delivered

	
25%
	

	3. List the key stakeholders or partners and how this might influence reach to the vulnerable group and their pathway to vaccination.

	30%
	

	4. Identify the vaccine provider group (e.g., General Practice, Pharmacy and/or State hub/service) that will be used in vaccinating the target group. 

	0
	

	5. Provide a timeline for the activity– proposed start date, major milestones, and completion date (all activities must be completed by December 31st, 2021). 

	0
	

	6. Provide a budget for the activity (template provided, see Attachment 2)

	10%
	

	Additional Requirements

	Conflict of Interest declaration 
Where the applicant is aware of any actual, perceived or potential conflicts of interest related to this EOI, please provide a detailed response to the questions below:

	i. Particulars of the Conflicts of Interest. 

	

	ii. Details of the process and procedures used to manage or resolve the actual, perceived, or potential conflicts.
	

	The applicant confirms it has provided all relevant information regarding an actual, perceived or potential conflict of interest which the applicant has, or may have, in performing the activities to which this EOI relates. 
□ Yes			□ No

	Referees
NWMPHN may require references. Please provide details for two referees below. Referees must be external to the applicant’s organisation (including any partner organisations) and must not be current or former employees of NWMPHN. 

	Referee #1
Name:	
Organisation Role:
Relationship to your Organisation:
Phone:	

Email:
	

	Referee #1
Name:	
Organisation Role:
Relationship to your Organisation:
Phone:	

Email:
	

	Insurances
Please submit certificates of currency for the insurances below with this application form. NWMPHN may consider applications that include reduced or increased insurance limits. In this instance, certificates of currency are still required to support the assessment process. Please check the boxes below to confirm evidence of these insurances has been provided. 

☐ Public liability insurance: minimum $20 million per claim
☐ Professional indemnity insurance: minimum $10 million per claim
☐ Workers Compensation

	Contract Compliance
Is the applicant willing to enter into a contract with NWMPHN in the form of the draft contract (Attachment 1) if successful?
□ Yes			□ No

	If “No” selected above, please list comments or departures to the proposed draft contract below. 



	Additional Comments

	Please provide any additional information to support your application




We acknowledge the peoples of the Kulin nation as the Traditional Owners of the land on which our work in the community takes place. We pay our respects to their Elders past and present.
We acknowledge the peoples of the Kulin nation as the Traditional Owners of the land on which our work in the community takes place. We pay our respects to their Elders past and present.
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